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Applied Psychological Skills for Healthcare Excellence 

Training Area Target Audience Key Offerings / Outcomes 

Patient-Centered Care & 

Communication 

Doctors, nurses, allied health 

professionals 

• Understanding patient variability (cognitive, 

emotional, neurodiverse) 

• Empathetic communication and active listening 

• Supporting families of patients with disabilities 

Mental Health Awareness & 

Psychological Support 

Clinical staff, nurses, support staff • Identifying emotional distress and mental health 

needs 

• Supporting patient coping and resilience 

• Psychological first aid for crises 

Team Dynamics & Staff Resilience All healthcare staff, team leaders • Resilience and burnout prevention strategies 

• Effective team communication and conflict 

resolution 

• Cultural competence and diversity awareness in 

healthcare 

Training for Special Populations Pediatric staff, therapists, and 

special care units 

• Working with children and adolescents with 

disabilities 

• Supporting patients with cognitive or 

developmental challenges 

• Inclusive practices in hospital and clinic 

environments 

Applied Learning & Practical 

Workshops 

All medical staff • Case-based learning on patient interactions 

• Role-playing and simulations for communication 

and family support 

• Reflective practice workshops to enhance 

emotional intelligence 
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